
Qassim cement in Saudi Arabia has a clear goal: to

become the most efficient cement company in the

region. But how did they turn this vision into reality?

Their first step was building a 52 MW power plant to

reduce dependence on the external grid. However,

this brought a significant challenge: operating the

plant efficiently while maintaining high reliability. In

2013, Qassim cement signed an Operations &

Maintenance (O&M) agreement with Wärtsilä,

entrusting us with day-to-day operations, preventive

and predictive maintenance, manpower

management, and health and safety. With a tailored

agreement designed specifically for Qassim cement

’s needs, we’ve consistently delivered on

performance guarantees, ensuring the plant operates

efficiently and reliably, empowering Qassim cement

to focus on their core business: manufacturing

cement.
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